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CO-CREATION OF THE
WORK PLAN

Detine a detailed plan together, including
activities, deadlines, roles, and
responsibilities, while considering the
cultural and organizational specificities of
each partner.




EFFECTIVE
COMMUNICATION TOOLS

Use plattorms like Google Drive for project
management and WhatsApp for ddil\i/
communication, with monitoring meetings
on Zoom/Google Meet.




ARTISTIC AND CULTURAL
EXCHANGES AMONG
PARTNERS

Organize workshops and exhibitions in the
three countries to encourage cross-
pollination of different artistic styles and

techniques.




ACTIVE INVOLVEMENT OF
LOCAL COMMUNITIES

Create public events involving
associations and emerging artists.




CREATION OF A DIGITAL
ARCHIVE

Document the project through a website

or an online platform, featuring videos, o
ohotos, interviews, and multimedia content £~ -
accessible to the public. = (=
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SUSTAINABILITY AND ECO-
FRIENDLY MATERIALS

Promote the use of recycled and
sustainable materials in artistic activities
and reduce the environmental impact of
events through green practices.




INCLUSION AND
ACCESSIBILITY

Ensure participation opportunities tor
people with disabilities or fewer
opportunities, adapting spaces and
creating materials in accessible formats
(subtitles, audio descriptions, translations).




NON-FORMAL LEARNING
METHODOLOGIES

Use techniques such as learning by doing,
storytelling, and social theater to make the
oroject more interactive and engaging.
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CONTINUOQUS
EVALUATION AND

FEEDBACK AMONG
PARTNERS

Implement quarterly evaluations to analyze
progress, collect feedback, and adjust
activities based on results.
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CREATIVE DISSEMINATION
AND VISIBILITY

Develop a creative communication
strategy to enhance the project's impact =
and share its outcomes. 22 cod
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THANK YOU!
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